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CO/JIEP;KAHHUE

OBIIASI XAPAKTEPUCTHUKA PABOYEH HPOIrPAMMBI
YYEBHOM JUCHUATLIUHBI

CTPYKTYPA U COAEP)KAHUE YUEBHOM JIJUCITATIINHBI
YCJIOBUS PEAJIM3ALIIMA YYEBHOM TACIUTIIIAHBI

KOHTPOJIb W OIEHKA PE3VJBTATOB OCBOEHMS
YYEBHOM M CHUTIINHEI



1. OBIIASI XAPAKTEPUCTUKA PABOYEN ITIPOT'PAMMBI YYEBHOM
JNCHUIIVIMHBI
«OI1.08 MeHexKMeHT B TypH3Me M rOCTeNIPUMMCTBE)

1.1. MecTO AMCHUIJIMHBI B CTPYKTYP€e OCHOBHOM 00pa30BaTe/IbHOM IPOrPaAMMBI:

Yyeonas aucrummHa «OI1.08 MeHemKMEHT B TypHU3ME M TOCTEIPUUMCTBEY» SBIISICTCS YacThIO
o0menpodeCCHOHATBHOTO IUKIIA OCHOBHOW 00pa30BAaTENbHOW MPOTrPaMMBI B COOTBETCTBUU C
dI'OC CIIO no crenuaibHOCTH.

Ocoboe 3HavyeHue auciuIuimHa uMmeet npu dopmupoBanun U pazputu OK 01, OK 03-05,

OK09.1IK 1.1, IIK.1.2, [IK 1.4

1.2. llesqb ¥ UIAaHMPYeMble Pe3yJbTAThl 0CBOCHUS IMCHUILINHbI:
B pamkax nmporpammbl y4eOHON TUCIUTUIMHBI O0YJarOIIMMHUCS OCBAaMBAIOTCS YMECHUS U 3HAHUS

bopmupyembie Ymenus 3HaHus
1K, OK, JIP
OK 01 - OIICHUBATh PHIHKU COBITA, mOTpeOuTENeH, |- GYHKIMH MEHEIKMEHTa, (POPMBI
OK 03-05  [ki1MeHTOB, KOHKYPEHTOB B TYPHCTCKOM YIIPABJICHHSI IPEAIPUITHIMHU
OK 09 WHIYCTPUH, IPUMEHSITh HHCTPYMEHTHI TYPUCTCKOW UHITYCTPUU H
IIK 1.1-1.3  |ympaBneHus U KOHTPOJISI Ka4ecTBa FOCTENPUUMCTBA, BUJIbI
JIP1-2, MPOAYKIMH U YCIYT TypUCTCKON U yTIpaBJICHUYECKUX PELICHUH U METOIbI
JIP6-7,JIP16  [rOCTHHHYHOM JEATENLHOCTH. HX pa3pabOTKH, OCHOBBI YIIPABICHHUS
[IEPCOHATIOM TYPHUCTCKOTO
[IpeaIpPHUSITHS.

OK 01. Bseibupats cmnocoObl pemeHus 3ajad  Mpo(ecCHOHAIBHOW  JesTeIbHOCTH
HIPUMEHHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 03. [InaHupoBaTh M peaqM30BbIBATh COOCTBEHHOE MPO(ECCHOHAIBHOE U JIMYHOCTHOE
pa3BUTHE, TNPEANPUHUMATENBCKYIO JAESITEIbHOCTh B NPOQECCHOHAIBHONU cdepe, HCIONb30BaTh
3HaHUS 110 (PUHAHCOBOM IPaMOTHOCTH B Pa3IMUHBIX )KM3HEHHBIX CUTYALIUSIX;

OK 04. O¢pdexTrBHO B3auMOIEICTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMAH/E;

OK 05. OcymiecTBasTh YCTHYIO M MHCbMEHHYIO KOMMYHHUKAIIUIO Ha TOCY/IapPCTBEHHOM SI3bIKE
Poccuiickoii @enepaiiuy ¢ y4eToM 0COOCHHOCTEN COLMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK.09 TIlonb3oBarhCsi NPO(ECcCHOHANBHON JOKyMEHTallMel Ha TOCYylapCTBEHHOM H
MHOCTPaHHOM SI3bIKax

I1K 1.1. IInanupoBatTh TEKYIIYIO AEATEIbHOCTh COTPYIHUKOB CIYK0 NPEANpUATHIA Typr3Ma U
roCTENpPUUMCTBA

I[IK 1.2. OpranuzoBbIBaTh TEKYIIYIO JEATEIBHOCTh COTPYAHHMKOB CIYXKO NpeanpusTuit
TypU3Ma U TOCTENPUUMCTBA

I[IK 1.3. KoopaunupoBaThb ¥ KOHTPOJHMPOBATH JIE€ATEIBHOCTh COTPYAHHKOB CIIYXO
INPEIIPUATHIA Typu3Ma U TOCTENPUNMCTBA



2. CTPYKTYPA U COAEPXKAHUE YUEBHOM JUCIIUILINHBI

2.1. O0beM y4eOHOM NTMCHUILIMHBI U BUbI Y4eOHOI padoThl

Bup yueOHo# padoThI Oovem
yacoe/3au.eo.

O0bemM 00pa3oBaTeIbHOI MPOrPaAMMBbI 58/1,61
B TOM YHCJIE:
YyeOHblE 3aHATUA 48
13 HUX:
MPAKTHYECKUEC 3aHSATHUS 24
IIpome:xyTOoUHasA aTTeCTALUA:
JlndbdepennmpoBaHHbIif 3a4ET
CamocrosiTeibHass padoTa MO NOATOTOBKE K Y4YeOHbIM 10
3aHSATHAM




2.1. TemaTu4eckuii MJIaH U coJep:KaHue Y4eOHOM TUCUMILIUHBI

HaumenoBanue pa3nenos u Conepkanue yuyeOHOTO MaTepuaia v (POpMbI OpPTraHU3AINU ACITSILHOCTH 00YJarOIUXCS O0beM B Konpr
TeM gacax | (hopMmpyeMbIx
KOMIICTCHIINH
1 2 3 4

Temal. PoiHouHasi Coaepixanue yuedOHOro MaTepuaJia OK 01
PKOHOMMKA U Teoperrnueckuii B3I HA IPUPOY, CYLITHOCTb U pa3BUTHUE yrpaBiieHus. Opranu3anus: JII0Au, Lely, OK 03-05
MEHCUKMENT yrnpasiaeHue. CylnHOCTh MEHEIPKMEHTa Kak Ipolecca, UCKyccTBa U Hayku. Coliep:kaHue NOHATUN OK 09

«MEHEIKMEHT», «OM3HECH U «IIpeANPUHUMATENHCTBOY. [Iporiecc ocyiiecTBIeHNs yIpaBleHus 2 [IK1.1-1.3

opraHu3aimeit (cpecTBa KOMMYHUKAIUU, HHGOPMAILIHS, TPYIINA 3aMHTEPECOBAHHBIX JIHII, BHIOOD

AIbTEPHATUBHOTO PEIICHUS, IPUHATUE YIIPaBIeHYeCKOro pemieHns). OObeKThl yIpaBleHUs:

MPOU3BOJICTBO, TIEPCOHANT, (PUHAHCHI, MAPKETHHT, HHHOBAIIUH, SKKAyTHHT, HHPOPMAIIHOHHBIC TEXHOIOTHH.

[To3uius yrpaBiieHUs BHYTPU OpraHU3auH (CTPYKTYpa, BHYTPUOPTaHU3AI[MOHHBIE POLIECCHI,

MIAHUPOBAHKE U IPOSKTUPOBAHUE PAOOT, TEXHOIOTHH, KaJIpbl, OPTaHU3AIMOHHAS KYJIbTYpa).

XapakTepuctuka oomux GyHKuuid MeHeKMeHTa. DyHKIUS TPOTHO3UPOBAHUS U IIJIAHUPOBAHUS.

OpranuzanyonHasi QyHKIMs (PyKOBOJICTBO M KOOPIMHALMS).

IpaxkTuyeckoe 3anusatue 1. [luckyccus «XapakTepucTuka MEHEIKMEHTa) 2
Tema 2. Uu¢pacTpykrypa Conep:kaHue yueGHOI0 MaTepHuajia
MEHEe/IKMeHTa TpaaULIMOHHBIN, CUCTEMHBIN, IPOLIECCHBIA U CUTYAIIMOHHBIE MTOAXOAbl COBPEMEHHOM IIKOJIbI 2 OK 01
TYPUCTCKOH MHYCTPHH H \iegexMenTa. OOIIMeE IPHHIMIE YIPABJIEHHs: HAy9HOH 000CHOBAHHOCTH M NPUMEHMMOCTH, HHTErPalluH OK 03-05
[OCTHHUYMHOTO CEPBUCA 1y opyreHTaMK HA IEHHOCTH, IEHTPATM3AIH U JEIEHTPATN3AINH, HEPAPXUIHOCTH M KOJUIETHATBHOCTH. 1'[1?11( ?91 3

YacTHbIC IPUHIUIIBI YIIpaBJeHUs (pa3AesieHue Tpy/ia, BIACTh, JUCIUIUIMHA U €TUHCTBO
[pPacoOpsIUTENHCTBA, PYKOBOJCTBO U NMOAYUHEHHE UHTEPECOB, BOZHATPAXKICHHUE U MOPSIA0K, PABEHCTBO U
WHUIIMATUBA, CTA0MIILHOCTH TIEpPCOHAa U KOPIOPATUBHBIN AyX). OpraHu3aius coluaibHO-KYJIbTYPHOTO
cepBuca u MmeHepKMeEHT (hard+soft, Heocsi3aeMOCTh, HEpa3pBIBHOCTh, HECOXPAHAEMOCTh, HEITOCTOSIHCTBO
YCITYTH).

Ctparerudeckoe yrnpapjieHUE TOCTEIPUUMCTBOM U TYPUCTCKOM opranu3zanueil. Hemocpencrsennas
BHEILIHSAS cpeJla MEHEIXKMEHTA TYPUCTCKOTo npeanpusTis. akTopbl MakpoCpeIbl MEHEIKMEHTA JJIs
MpEeANPUITHI cPEephl CEPBUCA U Typu3Ma. DKOHOMUYECKHe QYHKIMHU Typu3Ma. BHyTpeHHss cpena
Typuctckoro 6usHeca. SWOT-ananu3 KOHKYpEHTHOM cpelibl TYpUCTCKOM opranu3anuu. [lorsTre nenu u
Bajau cepBucHoro nmpeanpustus. Kinaccudukanus neneit. Cuctema mennei opranuszaiuu: oomue u
crierupuIecKe eIu, MUCCUS TYPUCTCKOTO MPEeANpUsTUs. J{epeBo 1enei cepBUCHON opraHu3aIuu.
Mosenb opraHu3alny Kak KOJUIEKTHBA, IOCTPOCHHOI'O Ha pa3/ielieHuy TpyAa. Moienb opraHuzainu Kak

CJIO’KHOM MepapXu4eckoil cuctembl. MoJenb opraHu3aliy Kak 001IeCTBEHHONW OpTraHU3allHH.




MpakTuyeckoe 3ausitue 2. [locTpoeHue nepea 1enei npeanpusTus

Tema 3. CTpaTernyeckoe

Conep:xanue yueOHOro MaTepuaJia

1 TeKyllee NIAaHNPpOBaHUE Co;[epn(aHHe M BUbI INIAHUPOBAHUA ACITCIBHOCTH TYPIIPCATIPUITHS. TlougaTue m1aHa U ero BUILI. OK 01
AEATEILHOCTH 'TexHOI0TUsI TUTAaHUPOBAHUS ACATEILHOCTU TYPUCTCKOTO MPEANIPUATHS. Y POBHU INIAHUPOBAHUS OK 03-05
PEANPUSITHST HHAYCTPUM |;egrepHOCTH TYpUCTCKOTO npeanpusitus. CTPYKTypa IIaHupoBaHust. [[pUHIUTIBI INIAHKPOBAHMS. OK 09
Typusma CriocoObl 1 METO/IbI IJITAHUPOBAHUS. B3aMOCBS3b CTPATErMuecKOro U TEKYIIEro IIaHUPOBAHHUSL. K 1.1-1.3
rocrenpuuMersa CyIIHOCTb CTPATErNYECKOro IJIAHUPOBAHUS U €T0 3J1€MEHTHI. MOo/1eb CTPATErNYECKOT0 MJIAHUPOBAHUS.

[TonsiTue Tekyero mwianupoBanusi. Cnernuduka KpaTKOCPOUHBIX U ONEPATUBHBIX IJIAHOB.

IIpakTuueckoe 3ausiTue 3. «l[lnaHupoBaHue NEATEIBHOCTH TYPUCTCKOTO MPEIITIPUATUD)

Conep:xanue yueOHOro MaTepuaJia
Tema 4. Opranuzanus [loHsiTHE CTPYKTYpHI YIPABIEHUS TYPUCTCKUM MPEANPUATHEM. DIEMEHTHI CTPYKTYPHI YIIPaBICHUS: 3BE€HbS, YPOBHH, OK 01
PadoThI 110 yNPABJIEHHUI0 [FOPU30HTAJIbHBIC M BEPTUKAIbHBIC CBA3H. [IPOCKTUPOBAHHE OPraHU3aLMOHHBIX CTPYKTYp. DYHKIHOHATbHAs OK 03-05
TYPHCTCKHM CTPYKTYpa TYPHUCTCKOTO TNpeanpuatus. PakTopsl, BIUSIONME HAa KOHKPETHYIO CTPYKTYpY YHpaBieHUs. Buisl OK 09
npeJnpuaTHEeM H OpPraHU3allMOHHBIX CTPYKTYP YIPaBICHUSA CEPBUCHBIM MPEANPUATHEM: HX XapaKTepUCTHKA, MPEUMYILECTBA U MK 1.1-1.3
roCTHHHIEH HenocTaTki. OCHOBHBIE OJTalbl NPOEKTHPOBAHUS OPTaHM3AIMOHHOW CTPYKTYPBI TYPHUCTCKOTO TPEIIPHSATHA.

O} PeKTUBHOCTh OpPTraHU3AIMOHHOW CTPYKTYPHl. XapaKTePUCTHKH OPTaHU3alMOHHONW CHCTEMBI 10 YPOBHIO

B3aUMOJICHCTBUSL M YPOBHIO pelIeHHS MpoOieM. MeXaHUCTHYeCKMH W OpraHWYecKU THIT OpraHU3allHH.

TpaI[I/IHI/IOHHaH, AVBU3UOHAJIbHAd MW MaTpUiHas CTPYKTypa YyIHpaBJICHHA Ha OCHOBC A€NapTaMCHTU3AIIUN

KOPIIOpAIMH [0 _pecypcaM H pesyibraraM padot. KoprnopatuBHas ¥ MHIMBUAYAIHCTCKAsE OpraHU3aNusl.

IpakTuyeckoe 3ausiTued. «CTPYKTYpbl YIPABJICHHS TYPUCTCKUM MPEITPUITHEM»
Tema 5. Cucrema Conep:xanue yueOHOro MaTepuaJia
KOMMYHHKAIMIA HA [TonsiTHE, 3HaUeHNE U KJacCcU(UKALUs KOMMYHUKAIUK Ha MPEIIPUATHAX cephl cepBUca U TypU3Ma. OK 01
PEANPUATUAX TYPHIMA U DyHKIIMM KOMMYHUKaIMI. Buibl koMMyHuKauu 1 0orarctBo HHGopmanuu. BepTukansHoe u OK 03-05
[OCTENPHUMCTBA FOPU30HTANBHOE pa3aeneHue Tpyaa. KoMmyHHKaoHHbIe ceTH. Moenb KOMMYHHUKAIMOHHOTO TIPOIIecca. OK 09

KoMMyHHKaIIMOHHBIE CTHIIN B YIIPABICHUH: OTKPBITHE, pEaIN3alltsl, 3aMbIKaHNE, 3aIIATA U TOPrOBJIA 32 TK 1.1-1.3

ceOs1. Jlnana3on KoHTpoIsL. B3auMoeiicTBue ¢ MOTpeOUTENIMU YCIIYT: THIBI TOTpeduTenel (KIMEeHTOB),

nporecc Jn4Hoi npoaaxu. @opmanbHble U HehopMaIbHbIE CBA3H: COL[UAIBHBIN KOHTPOJIb

(MpUHAUIEKHOCTD, B3aMMOIIOMOIIIb U 3aIUTa, TECHOE OOLIEHNE U CUMIIATHH ), COTIPOTUBIIEHUE NTepeMeHaM

(pecypchl, OTIBIT, HYK]Ibl, HHTEPECHI, SMOILIMH ), HeOpMaJIbHbIE TUAEPHI (LIEIeYCTPEMICHHOCTh 1

COLIMATIbHOE B3aUMOJIEICTBHE).

IpakTuyeckoe 3ausiTue 5. JInyHas npogaxa
Tema 6. MeToasbl Coaeprxanue y4e0HOT0 MaTepHaJa
NPHHATHS PelleHNil B 'YrpaBneHdeckoe pemnieHue u ero ocooeHnoctu. [loaxoapl k mpuHsATHIO permeHuii. Knaccuduxarus OKO01
cdepe Typuzma u YIIpaBJIEHYECKUX pelleHui. BiausHue TMYHOCTH MeHeKepa Ha XapakTep pa3padaTbIBaeMbIX PELICHUM. OK 03-05
[OCTENPUUMCTBA [Tpouecc npunaTus pemennii. Coaepkannue 0OCHOBHBIX JTAIOB IIPUHATUS U pealnu3aluy pelieHus. MeToasl HI(<)Il< ?91 3

NPUHATHS pEIICHUH U X XapaKTepHCTUKa. MeTo]1 iepeBa pelIeHuii: BHIOOp albTePHATUB, PAH)KUPOBAHHE

7




N IPCANOYTCHUE 110 KAITUTAJIOCMKOCTH, UCITIOJIB30BAHUE IIPOLIJIOr0 OIIBITA U SKCIICPUMCHT. JIuneiinoe
MporpaMMHUpOBaHUC U UMUTALIMOHHOC MOJCIUPOBAHUC. DOKOHOMUYCCKHI aHAIIN3 U IJIaTeKHAs marpuia.
O6H.[€CTB€HHO€ MHCHUEC 1 MHCHHUEC TOPT'OBEIX ar€HTOB. Ka3yaJ'IBHOG MOACIINPOBAHUEC U METOI SKCIICPTHBIX
OLICHOK.

MpaxTuyeckoe 3ausitue 6. J{uckyccus «lIpunsrtue u peanuzanus pelieHN Ha TPEANPUATHIX TYPUCTCKOM
WHIYCTPUN

Tema 7 KopnopaTuBHbIii
MEeHEeI)KMEeHT, KauecTBO U
padoTa COBpeMEeHHOr 0
MeHeKepa

Cojaepsxanue yueOHOro MaTepuaJia

D¢ dexTrBHOE PYKOBOJCTBO KOpriopanuei u GpyHkiuu MeHemkepa. KynpTypa ynpasieH4eckoro Tpyaa
(moTeHnMal, B3aMMO3aBUCHMOCTh, cBOOOIa elicTBHi). Pactipeenenne mosrHOMOYHH, IeIerupoBaHue
MpaB ¥ OTBETCTBEHHOCTH. MOJIeNIb COBPEMEHHOTO MEHEKEpa: KpUTEPUU-TPEOOBAHNS K COBPEMEHHOMY
MeHekepy. [loHsaTre BIacT u ee OCHOBBIL. J{ODKHOCTHAS M IMYHAS BIIACTD (IPUHYXKICHHUE U
BO3HArpaXKACHUE, IKCIIEPTHAs, STAJIOHHAS M 3aKOHHAsI BIIacTh). banaHc BIacTu, BIacTh U HapTHEPCTBO.
KosutekTuB, rpynima u rpynnoasi fTuHaMuka. @opMbl BO3ICHCTBUS PYKOBOAMTENIEH HA TIOAYHMHEHHBIX.
Crieruduika BIUSHUS: SMOLMOHAIBHOE U paccyqouHOe BiusHUE. CIIOCOOBI MOI0XKUTEIBHOTO BIMSHUS.
UlunepctBo 1 aBTOpUTET MeHekepa. OCHOBHbIE BUJIbI yripaBieHus. [loHsaTHe cTUiIg U pakTOpbl, HA HETO
Biustromue. Knaccudukanus cruneii pykoBoacTsa. CpaBHUTENNbHAS XapaKTEPUCTUKA aBTOPUTAPHOTO,
IEMOKPATUYECKOr0 1 JTMOepaibHOIo CTUiIel pyKoBoACTBA. DPHEKTUBHOCT Pa3IMUHBIX CTHIIEH paboThI
YKOBOJUTENS. YIIPaBICHUYECKas peleTKa.

IMpakTuyeckoe 3ausitue 7. «JIMIEpCTBO M aBTOPUTET MEHEKEpa»

OK 01
OK 03-05
OK 09
K 1.1-1.3

Tema 8§ MoTuBauus Tpyaa
Ha NPeANPUATUIX
UHAYCTPUM TYpH3Ma

Conep:xanue yueOHOro MaTepuaJia

CMBICII TOHATHS «MOTHBaLUD». Teopun motuBauuu. [Tonmntuka kHyTa 1 npsiHuKa. Mcnons3oBanue B
yIIpaBJIE€HUN METOA0B Ncuxoioruu. [loHsTre noTpedHOCTH, BO3HArpaXKICHUS U UX BUBL.
ConeprkaTenbHble TEOPUU MOTHBALIMU: Hepapxus nmoTpedHocTelt no A. Macioy, Mojens MoTuBauu .
["epubepra, Teopust MotuBauuu J. Makknemnanna. [IpoueccyaibHble TeOpUM MOTUBALIMK: TEOPUS
0’KUJaHUM, Teopus crpaBeyIMBoCcTU U Mozeinb [loprepa-Jloynepa. Di1eMeHTBI CUCTEMBI MOTUBALIMK TPYAA.
/leiicTBHs KaApOBOI CTyXObI 111 MOTUBHPOBAHUS TPY/Ia Ha MPEANPUATHUSAX cepBuca U Typusma. CylnHocTh
CTUMYJIMPOBAHMs, €ro BUIbl. TpeboBaHMs K OpraHU3aluy CTUMYIMPOBAaHUs Tpyaa. JleHexHoe
BO3HArpa)JaeHue U CTPyKTypa 3apaboTHo miatel. TapudHas cuctema ormnarel Tpyaa. @opMbl onaTel 1
cTUMyIupoBaHus Tpyaa. Cuctema ydactusi B npuoObuisix. KomrmiekcHas mporpamma oriaTsl U
CTUMYJIMPOBaHHUS Tpyaa. OyHKIHOHAIBHO-CTOUMOCTHBIN MOIX0/1 K OPTaHU3aUU U CTUMYJINPOBAHUIO
TpyJa Ha IPEeANPUITHIX TYPUHAYCTPHUH.

IMpakTnyeckoe 3ansitue 8. OnpenesneHUe YpOBHS OIJIATHI TPYAa HA NPEINPUITUSIX TyprU3Ma

OK 01
OK 03-05
OK 09
MK 1.1-1.3

Tema 9 Opranuzanus
KOHTPOJIS 32
MeATeTLHOCTHIO
MOTYUHEHHBIX HA

Conep:xanue yueOHOro MaTepuaJia

[TonsiTue nepcoHana Typuctckoro npeanpuarusd. Crnenuduka ynpapieHHUs Ye€I0BEUECKUMHU PECYpCaMu B
chepe Typusma. Konnenmus ynpasienus nepcoHanoM. OyHKIUU KaapoBoit cinyx0bl. Kagposoe

MJIAHUPOBAHKE HA TYPUCTCKOM MPEANPHUSATHH. DTalbl MPOSKTUPOBAHUS KaJAPOBON MOJIUTUKH.

OK 01
OK 03-05
OK 09
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TYPHUCTCKHX
MpeInpuATHSIX

[[1anupoBaHue MOTPeOHOCTH B IEPCOHAIE U METOABI ONpeeNieHus: NoTpeOHocTH B nepcoHane. CyTh
mporecca moadopa nepcoHana. BHyTpeHHU 1 BHEITHUHN PHIHKK paOoueii CHIIBI: MPEUMYIIECTBA U
HepocTaTku. Mcrounuku nogdopa nepconana. Crnennduka oneHKy nepcoHaia i €€ OCHOBHBIE LIETH.
MeTo/1bl OLIEHKHU IIEpCOHANIa. DKCIIEPTHAs OLIEHKA CBOWMCTB U JAEJIOBBIX KauecTB JMUYHOCTH. CpencTsa
0TOOpa U OLEHKU MpeTeHIeHTOB. CYIIHOCTh MOHATHUS aTTeCTalluu. DTarbl IPOBEACHUS aTTECTAIIUH.
[TonsaTHE NET0BOM Kapbephl U €€ BUABL. Y IPABJICHHE Kaphepol U Kapbeporpamma. JTallbl 1eJI0BOH
Kapbepbl. TekydyecTb KaJipoB U (haKTOPbI, HA Hee BIMSIONINE. AJanTanus U ee pa3HOBUAHOCTU. CyIIHOCTD
npodecCHOHATIBPHOTO Pa3BUTHS epcoHasia. busHec-TpeHUHTH.

MpakTuyeckoe 3ausitue 9. I[locTpoeHre opraHU3alMOHHON CTPYKTYPbI OPEANPUITHSI UHIYCTPUH TypU3Ma

K 1.1-1.3

Tema 10. UnnoBanuonHas

Conep:xanue yueOHOro MaTepuaJia

nporpamMma MeHe:kepa M [IpyunHbl BHeAPEHHsI HHHOBaLU B cepy yciyr. IHHOBallMOHHBIN MEHEKMEHT B cepe cepBrca U OK 01
COBpEMEHHAsl KOHUENIMS rypy3ma: cenuduka, mpeaMeT u 3agadu. [Iporiecc ”HHOBaIMOHHOTO MeHekMeHTa. [loHaTHe HOBaIMK 1 OK 03-05
UHBECTHPOBAHMS B MHHOBAIMK. BUpl HOBOBBEIEHH. Pa3HOBHIHOCTH HHHOBALMOHHBIX cTpareruii. [IpuHmmmbe otbopa OK 09
TypHusm [EpPBOOYEPEIHBIX HOBOBBEACHNUN. JTalbl pa3pab0TKU MHHOBALMOHHON IporpaMmbl. OCHOBHBIE 3TaIlbl IIK 1.1-1.3

CO3/1aHUsI HOBOTO IpoaykTa (ycinyru). OCHOBHbIE HalIPaBJIEHNUs HHHOBAI[MOHHOM J1€ATEIbHOCTH

TYPUCTCKUX OpraHu3auuii. IHHOBauuu B opranusanuu yciyr u popMax o0CIyKUBaHUS IOTPEOUTENEH.

lcriosp30BaHNE HOBBIX TYPUCTCKUX PECYPCOB KaK OJHO U3 HAIPaBICHUM HHHOBALMOHHOM IEATENbHOCTU

TYPUCTCKUX MpeAnpusaTuii. IHHOBaluu B OpraHu3aluy MPOU3BOICTBA U MOTPEOJIEHUS TYPUCTCKUX YCIIYT.

BbIsiBIIEHUE U UCTIOIB30BaHUE HOBBIX PHIHKOB COBITA TYPUCTCKHUX yCIyT. IIpo0iaeMbl 1 nepcrneKTHBbI

yrpasieHus npoektamu. Llenu u 3a1aun GUHAHCOBOTO MEHEKMEHTA B IIPOLIECCE MHBECTUPOBAHUS

TypU3Ma.

IpakTuyeckoe 3ansaTue 10. Pa3pa60TKa VHHOBAIIMOHHOI'0 BBE3THOI'O Typa
Tema 11. Puck- Coaepxanue y4e0HOr0 MaTepHuaJia
MEHEKMEHT U [TonsTHe 3ppexTUBHOCTH MEHEIKMEHTa TypusMe. M3mepeHune skoHoMru4ecKoi 3(p(EeKTUBHOCTH TypU3Ma. OK 01
POPeKTUBHOCTD OnpezneneHne U3epKeK, CBA3aHHBIX ¢ Typu3MoM. [InanupoBanue npuObn koMnanuu. CoBpeMeHHas OK 03-05
AHTHKPH3NCHOTO KOHIICTIIINS YIIPaBICHHS )KU3HEHHBIM IIUKJIOM MPOAyKTa. [IpobiiemMbl 3 (eKTHBHOTO TIIAHUPOBAHHSI OK 09
MeHeI)KMEeHTa B TypHu3Me K 1.1-1.3

TypUCTCKOTo npoaykra. ConunanbHas 3QpPeKTUBHOCTh MEHEKMEHTa Typu3Ma. PopMHupoBaHUe

B pexTUBHON OpraHU3alMOHHON CTPYKTYpHI Typu3Ma U 3G (EKTUBHOCTh YIIPABICHYECKUX PEIICHUN.
ConuanbHO-3KOHOMUYECKHE KPU3KCHI, UX CUMIITOMBI, XapaKTep U MOCAEACTBU. MexaHu3M, HHCTPYMEHTHI
M CTWJIb aHTUKPHU3UCHOTO MEHEI)KMEeHTa. PUCKM B aHTUKpU3UCHOM yrpaBieHuu. [lonarue
YTIpaBJIEHYECKOT'O PUCKA, €M0 OCHOBHBIE AJIeMEHTHI 1 uepThl. Kimaccuduxanus pruckoB. OCHOBHBIE
MPUYMHBI IPEANPUHUMATEIBCKUX PUCKOB B cdepe cepBuca U Typusma. CucreMa BHEIIHUX (HaKTOPOB,
BIIUSIOLINX HA YPOBEHb MIPEANIPUHUMATEILCKOTO prucka. MexaHnu3m ynpasieHus puckamu. OCHOBHbBIE
NPUHIUIBI yIpaBieHus puckoM. [Ipuemsl ynpasnenus puckamu. I[IpaBuia BeiOopa npuema ynpaBiieHUs
[PUCKOM U BapuaHTa pemieHuid. [Iponecc ynpasnenus puckoM. OCHOBHBIE METO/IbI CHUIKEHHUS

PKOHOMHWYCCKOI'0 pUCKa M UX XAPAKTCPUCTHUKA.




MpaxTuyeckoe 3ausitue 11. Jluckyccus «YpaBieHUECKUE PUCKU M AHTUKPU3UCHBIM MEHEPKMEHT»

Tema 12 BHeminue cBsizu
U 3apy0eKHBIH ONBIT
MeHeI;KMeHTa B Typu3Me

Conep:xanue yueOHOro MaTepuaJia

[Tpoueccol rnodanu3anuu B MEXIyHAPOIHOM TYpPHU3ME U HaJla)KMBaHHE B3aMOBBITOHOTO
COTpyIHMYECTBA. TpaHCHAMOHAJIbHBIE KOPIIOPALMK HA PhIHKE MEXIYHAPOIHOTO Typu3Ma. Binsnue
rypuctckux THK Ha HanmoHabHYIO 9KOHOMHUKY. POsIb U 3HaUeHUE AeATeIbHOCTH BCceMUupHO# TypuCTCKOM
opranuszanuu (BTO) Ha MexayHapo HbIi M HALIMOHAIBHBIN Typu3M. MexayHapoaHble CTaHIapTh
MyTEIIeCTBUI M rocTenpruuMcTBa. OCOOCHHOCTH YIIPABJICHHS MEXTYHAPOHBIM Typu3mMoMm B CIIIA,
SImonnu, 3anaanoit EBponsl. KonTpareHTs 1 cxembl paboThl 3apy0eKHOTO Typoreparopa ¢ HUMU
(mpeumyIIecTBa U HEJOCTATKH). XapaKTePUCTHKU I€ATEIbHOCTH POCCHIICKOTO TyporepaTopa,
BaHMMAIOILEr0Cs BbIE3HBIM Typu3MoM. M ieHTHuKalys NocTaBIIMKOB Typyciayr. Kpurepun oneHku
MOTEHLUATBHBIX MapTHEPOB. OcoOeHHOCTH paboThl ¢ Meet-koMmnanueit. Heo6xoaumbie peKBU3UTHI
moroBopoB. OCHOBHBIE XapaKTEPUCTUKU aMEPUKAHCKOI0 MeHeIKkMeHTa. OCOOEHHOCTH SITOHCKOTO
MeHeDKMeHTa. EBponelickuii MEHEPKMEHT. auddpepeHInpoBaHHbIi 3a4€éT

IpakTuueckoe 3ansTue 12. Pa3paboTka npoekTa npeanpusTusi cpeppl Typu3Ma U rOCTEIPUUMCTBA

OK 01
OK 03-05
OK 09
MK 1.1-1.3

camocTosiTeJIbHAst paGoTa 3a cemecTp
3yueHre JOMOTHUTEIBHOM TuTeparypsl 1o Teme. KoncnekTt. [ToaroToBka Kk mpakTUYECKUM 3aHSTHS U
mud3auéry.

10

Paboueili mporpaMMoii MpeyCMOTPEHO BBITOTHEHUE OT/IEIbHBIX BUIOB pa0OT, CBSI3AHHBIX ¢ OyAyIei NpodecCHOHATBHOM JAeSTeIbHOCThIO, B (hOPME MPAKTHUESCKON
IIOATOTOBKU B 00bEMe 24 yacoB
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3. YCJOBUS PEAJIN3ALIMN ITPOT'PAMMBbBI YYEBHOM JUCITATLIAHBI

3.1. Jlns peanuzauuu nporpaMMmbl y4eOHOW NHUCHHUIUIMHBI JOJIKHBI OBITH MPEAYCMOTPEHBI
CJIEYIOLINE CIIEHHUAIIBHBIE TIOMEILCHHUS:
Kabunet «ConuanbHO-TyMaHUTAPHBIX TUCITUTUIAH.
OCHAIIIEHHBIH 000pYAOBAaHHEM: MOCAJAOYHBIMH MECTAaMH IO KOJMWYECTBY OOydarommuxcs; pabouum

MECTOM TpErnoAaBareis, JOCKOH y4eOHOH, JAWJAKTHUYECKUMH IOCOOHMSIMH; IMPOrPaMMHBIM
oOecrieyeHneM; BUACOPUIbBMaMHU; BUACOO0PYIOBaHUEM (MYJIbTUMEIUWHBIA MPOEKTOP C SKPaHOM
WIN TEJNEBU30p, WIM IUIa3MEHHAs IIaHeNb); HSKPAaHOM, IPOEKTOPOM, MAarHUTHOH JOCKOW;
KOMITBIOTEpAaMU TI0 KOJIMYECTBY IMOCAJO0YHBIX MECT; MNPOPECCHOHAIBHBIME KOMITBIOTEPHBIMU
IporpaMMaMH.

3.2. UudopmanmoHHoe odecneyeHne peasu3anun mNporpaMmmsl
Jis  peanu3anuu  mporpaMMmbl  OMONIHOTEYHBIH (OHA 00pa3oBaTENbHONW OpraHU3alUd HUMEET
NCYaTHBIE W/WJIM JJIGKTPOHHBIE 00pa3oBaTeibHble M WH(POPMALMOHHBIC PECYpPCHI, JUIS
UCTIOJIB30BaHUS B 00pa30BaTEIHLHOM IPOIIECCE.

OcHoBHAasl JIUTEpPaTYpPA

Buxanckuii O. C. Menemxment : yueOnuk / O. C. Buxanckuii, A. U. HaymoB. — 2-e¢ m3j.,
nepepadb. u gon. — MockBa : Maructp : MH®PA-M, 2024. — 288 c. — (Cpennee
npodeccuonanbHoe obpaszoBanue). — URL.: https://znanium.com. — Pexwum gocTyma: 1mo mojarnucke.

YyauoBckuii A. JI. YipaBnenue uaaycrpuei TypusMa Poccur B COBpEMEHHBIX YCIOBUSX © YUeOHOE
nocodue / A. JI. Uynnosckuit, M. A. XykoBa. — Mocksa : KuoPyc, 2026. — 416 c. — URL:
https://book.ru. — Pexxum mocTyma: mo moJmmcKe.

Cko0kun C. C. MeHemxMeHT B TypusMe : yueOHuK u npaktukyM ais CITO / C. C. CkoOkuH. — 2-e
u3a., ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2026. — 366 c¢. — (Ilpodeccronansuoe
obpazosanue). — URL: https: // urait.ru. — Pesxum qocTyma: mo moAmucke.

JlomoJIHUTEIbLHAA JIUTEPATYPA

3aiiueBa H. A. MeHexMeHT B cepBuce U Typu3Me : yueOHoe nmocodue / H. A. 3aiineBa. — 3-e u3f.,
non. — MockBa : ®OPYM : UHOPA - M, 2025. — 366 c.— (Cpennee mpodeccruoHanbHOe
obpasoBanue). — URL: http://znanium.com. — Pesxum qocTyma: mo moAmucKe.

IMumyaos B. M. MeHeDKMEHT B CepBHUCE U TypusMe : yueOHoe mocooue / B.M. [TumynoB. — 3-e
u3., nepepad. u gon. — Mocksa : UHOPA-M, 2025. — 284 c¢. — (Cpennee npodeccruoHambpHoe
obpazoBanue). — URL: http://znanium.com. — Pesxum qocTyma: mo moAmucKe.

Motsimmmaa M. C. Menemxment Typuszma : yuebnuk ans CIIO / M. C. Motsimmna, A. C.
Bonpmakos, B. M. Muxaiinos ; nog penakuueit M. C. MoTbIIMHON. — 2-€ W3/., UCHP. U JOM. —
Mocksa : U3narensctBo Opaiit, 2026. — 282 c. — (IIpodeccuonanbroe obpazoanue). — URL:
https: // urait.ru. — Pexxum gocTtymna: 1mo momnrcke.
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4. KOHTPOJIb M OLIEHKA PE3YJIbTATOB OCBOEHUSIYUYEBHOI
JTACHUATIINHBI

Pezynomamut 00yuenus

Kpumepuu OUECHKU

\Memoobst ouenku

[Tepeuenn 3HaHUM,
OCBaNBAEMBbIX B paMKax
MACHUIUIVHBI

- pyHKIIMM MEHEKMEHTa, (POpMBI
YTIpaBICHHUS TPEATNPUATHIMH
TYPUCTCKOW HHIYCTPUU U
FOCTETIPUUMCTBA, BUJIBI
YTIPABICHUYECKUX PEIICHUH U
METOABI UX Pa3pabOTKH, OCHOBEI
YTIPaBIICHHS TIEPCOHAIOM
TYPHCTCKOTO MPEANPHSITHSI.

J/leMoHCTpHUpOBaTh

3HAHUU O

(opmax ympaBieHHS
HpEINPUATUHSIMA TYPUCTCKOM
MHYCTPHU U TOCTEIIPHHUMCTBA,

BUABI YIIPABJICHYCCKUX peIHeHI/Iﬁ nu

METOJIBI UX Pa3padOTKH, OCHOBBI
[YIpaBJICHHS IEPCOHATIOM
TYPUCTCKOTO MPEIIPUSITHSI. .

TecTtupoBanue 1o TemMam Kypca

JKCIIEpTHAs OIICHKA

JKCIepTHas OLIEHKA
[PE3yIETAaTOB JESITETFHOCTH
oOyuaromuxcs B mporecce

BBITIOJTHCHU S ITPAKTUICCKUXP aboT.

[Tepeuenn YMEHUH,
OCBAaMBaCMBIX B paMKax
ITUCTIMTLTAHBI

- OlIEHWBaTh pBHIHKH COBITa,
MmoTpeduTeNeH, KJIMEHTOB,
KOHKYPEHTOB B  TYpPUCTCKOH
MHTyCTPHUU, MIPUMEHSTh
MHCTPYMEHTHI ~ yNpaBIEHUA U

KOHTPOJISI KaueCTBa NPOLYKLIUHU U
yCIIyT TYPUCTCKOMI u
COCTUHUYHOM IEATEIbHOCTH.

'YMeHUE

OLIEHNBATH

[PBIHKH COBITa, TOTPEOUTENEH,
KIIMEHTOB, KOHKYPEHTOB B
TYPUCTCKON UHIYCTpPHH,
MPUMEHATh HHCTPYMEHTHI
YIpaBJiIeHUS U KOHTPOJIS
KadecTBa MPOIYKIMH U YCIIYT
TYPUCTCKOM W F'OCTUHUYHOMN

VCATCIIBHOCTH
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HJIaHI/IpyeMBIe JIMYHOCTHBIC PE3YJIbTATHI B XOAC PCATIU3AINHN ITPOTPAMMBI

JTUCLATIINHBI
Kon
JIn4HOCTHBIE Pe3y/IbTaThl JIMHHOCTHDIX
pe3yabTaToB
peau3alny NPporpaMMbl BOCIIHTAHHUSA
peaau3anumn
(Oeckpunmopel) nporpamMmbl
BOCIIMTAHUSA
Oco3Harouwii ceds rpak JaHMHOM U 3aIIUTHUKOM BEJIMKON CTPaHbI JP1
[IposiBnsrOmMi ~ aKTUBHYKO  TIPaXJAHCKYH  IIO3MLMIO,  JEMOHCTPHUPYIOLIUHI
IPUBEPKEHHOCTh ~ NPUHLUIAM  YECTHOCTH,  IOPSAAOYHOCTH,  OTKPBITOCTH,
DKOHOMHUYECKHA AKTHBHBIM M y4YaCTBYIOIIMHM B CTYJEHUYECKOM U TEPPUTOPHUAIBHOM JIP 2
caMOyIpaBJIeHMM, B TOM YHCJIE€ Ha YCIOBHUAX JOOPOBOJBYECTBA, IPOIYKTHBHO
B3aUMOJICCTBYIOIIMI W y4acTBYIOIIUM B  JEATEIBHOCTH  OOIIECTBEHHBIX
Opra"u3aruin
IIposiBnsromuid yBa)KeHUE K JIFOASIM CTApUIETO MOKOJICHUSI U TOTOBHOCTb K y4acCTHIO JIP 6
B COLIMAJIbHOM MOAJIEPIKKE U BOJIOHTEPCKUX JBHXKEHUSAX
Oco3Harouii NPUOPUTETHYIO LEHHOCTh JIMYHOCTH YEJIOBEKA; YBaXKaroUIUii
COOCTBEHHYIO U UYXKYIO YHUKAJIbHOCTh B Pa3JIMYHBIX CUTYalUsX, BO Bcex (opmax u JIP 7

BuJaax ACATCIbHOCTH.

JINYHOCTHBIE pe3yJbTarTrbl

peain3anuu NporpaMmMbl BOCIMTAHUSA, OIIPEACICHHBIC OTPACJI€BbIMU TpGﬁOBaHI/IHMI/I

K J€JJOBBIM KaYeCTBaM JIMYHOCTH

OTKpLITBIfI K TCKyHIUM H ICPCIHCKTUBHBIM HW3MCHCHUAM B chepe TypusmMa "
TOCTCIIPUUMCTBA. OKOHOMUYECKH aKTHBHBIﬁ, np CJIHpI/II/IM‘H/IBI:vlf/'I, TOTOBBI K
CaMO3aHATOCTH.

JIP16
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